











To,	
      The Chief General Manager,
       AP Telecom, Hyderabad.
       .	
AIBSNLEA/AP/2013-14                                                                                                                                Dated 30-1-2014
	
Respected Sir,
                                     Sub: - Better utilization of executives of AP utilizing soft tenure SSAs:-reg

                          We would like to remind you that because the pursuance of your good office with the corporate office, six SSAs of AP Circle were declared as soft tenure SSAs, as requested by this association. But we need to fully utilize the declaration by the corporate office to the full advantage of our circle, so that the best is derived from the executives of AP and better revenues earned.
	
                       In spite of the fact that these SSAs that is Adilabad, Anantapur, karimnagar, Khammam Nizamabad Sriklakulam declared as soft tenure SSAs, there is acute shortage of Executives from all the streams in these SSAs. We need to derive a method to overcome the shortage in these SSAs, so that these SSAs will have a better working environment and the revenues can further increase.
                                                                                   The following suggestions may be examined .

1) We may write to corporate office for posting of sufficient executives from other neighboring circles.
2) We may write corporate office requesting stopping of transfers of executives from AP to other circles so that the executives within AP can be utilized for these SSAs.
3) Wide publicity need to be given to the executives that posting in soft tenure SSAs will result in break in circle tenure.
4) The executives posted in soft tenure SSAs may be allowed to come back to the choice SSAs on completion of soft tenure period as the tenure of soft tenure area is enhanced from 2 years to 3 years. This issue is already taken up by this association with corporate office. However you are requested to pursue. .
5) The executives already working in these soft tenure SSAs need not be disturbed either for inter circle transfer or for intra circle transfer unless there is any vigilance angle. If required they can be rotated with in SSA.
6) It is also requested to examine extension of some of the facilities like retention of staff quarters, RSTC etc.
7) As these SSAs are declared as soft tenure SSAs after prolo…..nged persuasion, the total service rendered in these SSAs may be counted for consideration of requests.
8) Any requests to these soft tenure SSAs may be considered on priority with TA/TP as the same is paid to all the hard tenure places.
9) The request transfers of executives from these soft tenure SSAs may be considered immediately after completion of the tenure period so that a sort of confidence can be developed amongst the executives and many people will opt for these SSAs.

These are some of the suggestions which can be taken up at appropriate level. It is also to bring to your kind notice that some postings were modified from other circles to soft tenure places in Orissa circle based on the request of Orissa circle administration.   
                                                          Requested to do the needful please.

                                                                          Thanking you
                                                                                                                                     Yours sincerely,
 

                                                                                                                                       (J.SAIBABA)
