








 

To,
     The Chief General Manager,
     AP Telecom, Hyderabad.

AIBSNLEA/AP/2013-14                                                                                     Dated 31-1-2014
	
Respected Sir,

                        Sub:-Better performance of mobile wing:-reg

                          The issue of earning revenues was discussed many a times with many senior officers. It was broadly felt that the revenue is growing from CM sector and there is scope to further increase the revenue. As a commercial organization definitely we need to concentrate on the areas where there is likelihood of increase in revenue. With the experience, it can be seen that mobile sector can definitely contribute much to our revenues.

                          Hence, it is felt that best services need to be provided in that sector so as to attract new customers and full utilization by the existing customers. This step will definitely earn the confidence of the customers, which in turn will result in better revenue.

                           For providing flawless services the plant need to be maintained in excellent condition and the role of battery and power plant is vital. It is to bring to your kind notice that many of the BTSs are not having batteries in healthy condition and many of the battery sets have outlived. There is no other alternative to us than to replace the battery sets as power supply position is not healthy. Hence there is an urgent need to procure battery sets on priority and replace the outlived or weak batteries. The role of engine alternators is limited in spite of the fact that almost every site is provided with one, and battery is a must to provide uninterrupted services.
                 
                         Here we can plan the requirement of batteries in different ways.i.e.the places where the commercial supply position is better and the other places where the position is not good. For stations like Hyderabad where the commercial power problem is less, because the planned power shut downs are least or the less. We can depend wholly on batteries as at the maximum  a total of 4 to 6 hours of power cut will be imposed during peak shortage periods in different spells and during normal days the planned shutdown is still less. As summer is approaching fast power failures can be expected more and hence naturally we may have to take more precautions. It is in general felt that the expenditure on procurement of batteries will be less compared to that of the operation and maintenance charges of engine alternators. Of course capital cost may be more, but our investment may be realized within a period of one year, as revenues will grow.

                      We would like to put before you another important aspect of expected life of battery sets. It is experienced that the life of batteries will be as per standard in majority of the cases in CFA sector while the same will not be so in mobile sector. The life of battery sets of above 300Ah capacity is normally 6 years and it is maintained so in CFA sector as there is good ventilation, as the CFA units are manned for 24 hours, as the engine alternators are in working condition etc, etc, .When it comes to the area of CM wing the BTSs are congested, unmanned in many locations except in BSNL sites and IP sites, no proper ventilation etc, which cannot be avoided. Hence the only option before us is to replace the battery sets as and when they are observed weak so that revenue fall should not be there. It is suggested that the life of battery sets for BTSs may be redefined as 3 or maximum 4 years instead of the present 6 years.

                     With approximately more than 6500 BTS locations in AP we need to have battery sets in stock always so as to replace them immediately on our requirement.

                      For places where the commercial supply is disturbed for more than 6 hours the role of engine alternators is very important and hence all these engine alternators should be kept in healthy condition.

                     Though the disturbances of BTSs are experienced due to media, internal equipment etc, the impact is not as that of power failures. However these issues are also to be taken care of. In our opinion each BTS is revenue generating point at par with CFA or sometimes even more. Hence definitely we need to stress more on the maintenance aspect of BTSs.It is also to bring to your kind notice that we might  have lost good amount of revenue due to non availability of batteries till now. At least let us not lose any revenue further.

                     Sir, summer is approaching fast and we need to maintain the net work in good condition in spite of many odds including that of the local agitations.

                     Respected Sir, we are reiterating these issues out of our sincere concern to our services and we are fully convinced that you are well aware of all these issues which we have brought before you. We hope that we will not be mistaken for the concern that we have expressed.

                     Looking forward for immediate necessary action Sir,	

                                    Thanking you Sir,	

                                                                                                            Yours’ Sincerely,
Copy to:-GM (F) AP Circle.

                                                                                                               (J.SAIBABA)
